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Service Delivery Review Communique #4 

CA Board CommuniquéService Delivery Review – review and update of palliative care planning guides 

Meeting outcomes from 1st November 2017 

Draft Guidelines – meeting overview 
The committee worked through the draft report of the 

updated service development and planning guidelines, 

which has seen the two documents now consolidated 

into one.  

The structure of the report was closely scrutinised and 

the range of diagrams provided in the draft report were 

also closely reviewed. The illness trajectory diagrams 

were also closely reviewed and it was agreed that the 

traditional trajectory for cancer had changed and the 

document needed to reflect this change.  

Going forward the content of the service and systems 

framework will focus on the service characteristics and 

the workforce competencies and capabilities. The 

workforce and systems capabilities has been updated to 

better distinguish between Level 2 and Level 3 and 

reflect the changing models of care since 2005.   

There was also some discussion relating to 

appropriateness of workforce ratios and an 

acknowledgement that more sophisticated workforce 

planning would be required in the future, particularly 

picking up the important role that nurse practitioners 

play in supporting aged care services.  

Format of Guidelines 
The revised service development and planning 

guidelines will be made available through the release of 

different resources.  

It is intended that specific topics will be available as 

brief, separate documents that focus on workforce 

capabilities and service delivery settings to make the 

information more readily accessible.  

A version of the guidelines with an implementation 

focus will also be available, as well as the complete 

guidelines that will include detailed background and 

context information.   

Next steps 
The Steering Committee will meet again before the end 

of 2017 to discuss the revised service development and 

planning guidelines. The final document will be 

presented to the PCA Board for consideration in the new 

year. 
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