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Continuous quality improvement is the foundation for safe, effective and high-
quality palliative care. Standard Eight calls on all specialist and non-specialist
palliative care providers to embrace ongoing improvement and research to
strengthen service delivery and ensure that care remains responsive to
changing needs.

Why It Matters
Embedding quality improvement into everyday practice ensures care is safe,
inclusive and aligned with what matters most to the person, their family and
carers. Quality improvement is about more than meeting standards - it’s about
fostering a culture of learning and innovation that leads to better outcomes
and a health system that adapts to people’s needs.

Embedding Standard Eight into Practice
Foster a Culture of Continuous Improvement
Quality improvement is a cycle of learning, adapting and improving. Use
structured approaches like Plan-Do-Study-Act to identify areas for change,
implement solutions and evaluate outcomes. Encourage your team to share
ideas, reflect on what works and celebrate wins - big or small - to keep
improvement efforts positive and rewarding.

Gather Feedback- Formally and Informally
People using your service should have meaningful opportunities to share their
experiences. Collect feedback through surveys, focus groups and informal
conversations. Incorporate culturally safe strategies, including Aboriginal and
Torres Strait Islander-informed approaches, to ensure care reflects diverse
needs.

Use Data to Drive Decisions
Data is a powerful tool for improvement. Collect accurate, timely and
meaningful data about care outcomes and experiences. Review this data
regularly to identify gaps and trends. Benchmark your service against others
and share learnings to strengthen care delivery.

Collaborate and Connect
Collaboration strengthens quality improvement. Link with specialist palliative
care services, research partners and networks to share knowledge and build
capacity. Support staff to participate in research and quality improvement
projects that inform best practice.

Using Palliative Care Self-Assessment (PaCSA)
Start today by celebrating the great work your team is already doing. Use the
Palliative Care Self-Assessment (PaCSA) to recognise your capability and
uncover opportunities for improvement and innovation.

Specialist palliative care providers: Download the Individual Checklist for
Standard Eight.

Non-specialist palliative care providers: Use the Reusable Checklist to identify
gaps and drive quality improvement.

Quality Improvement
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